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 ==================================================================

	Name: 


Majed Mohammed Suleiman  Okour

	Date of Birth: 

3rd October, 1956

	                                           E-Mail okour.majed@yahoo.com                                                        

	Telephone: 

00962 7 99 11 5555

	                                            00962 6 5351213

	Marital Status: 

Married

	Number of Children's: 
Four Children's

	Education: 

BC's  In Civil Engineering from Tashkent
                                           USSR – 1981)


Professional Experience: 
Working For Water Authority of Jordan since 1981 as specified:
2009 – up to June 2010   Miyahuna Company- Amman-Jordan.

Planning and Development Manager
	· Setting plans and programs for the activities of Planning and Development department and following up their implementation with the related managers...

	· Preparing and submitting of required Technical and Administrative reports for work progress on monthly and annual basis

	· Manage a Planning and Development  department

	·  Review and approve the  Consultants design and bid documents concerning the bids related to KFW procedures and requirements

	· Coordinate with Outside Miyahuna  departments to stand on their future plans to take them inconsideration with  Miyahuna future planes

	· Prepare a ToR  for  different issues for  Miyahuna 

	· Approve  a bid documents for Water and Sewer  

	· Sharing at the Technical evaluating for the bids




Study and Design Manager

From  2007 up to December 2009

	· Manage a design and study   department

	· Approve the design for water network, Sewer network and main lines.

	· Follow up the construction of water and sewer network. The total value of these projects is around 10 Millions JOD
·  My main role is :
1- 1-Direct supervision on the all projects. Solving the conflicts between the contractors and the owner regarding the claims, extension of time … etc.
2-The projects mainly are in water failed.

3- The total length is around 100 KM from different kinds of material (DIP’ Steel’ HDPE ) and diameters(600mm up to 63mm)   



	· Sharing at the Technical evaluating for the bids



1999 – 2006      LEMA Company- Amman-Jordan.
Technical Department Manager

	· Manage a technical service department of about 50 people. Which includes 5 business units (1- The IT &  Reporting. 2- GIS. 
      3- Planning and investment. 4- Project Unit. 5- Administration.)

	· Supervise the projects at LEMA company the value of these projects is  around 15 Millions JOD .The projects contain installation of different kinds  of pips material (Steel ’DIP’ HDPE ) and different diameters (600mm and bellow)
My role in these projects is

1-Take the role of "Engineer" on construction projects; make the necessary financial and technical decisions to obtain the required product at the best price.
2- Direct and some time indirect supervision on the implementations of the water network and the Maine water  lines 
3- Solving the conflicts between the contractors and the owner regarding the claims, extension of time … etc.
4- Follow up the construction of water and sewer network. And coordinate with a different utilities like Amman Municipality , Communications department and Electricity Companies

	· Developing the Annual Budget for the Technical Department and coordinating the necessary approvals with the various parties. 

	· Preparing and submitting of required Technical and Administrative reports for work progress on monthly and annual basis

	· Develop an administration system for LEMA company investment budget so I can plan, approve and operate within budgets.

	· Chair the company investment management team, to optimize return for investment.


1995 – 1999:   Manager of waste water department.
	· Manage and follow up the maintenance of sewer network and solving the Sewer network maintenance problems.

	· Manage and follow up the operation system of waste water treatment plant.

	· Manage and follow up the design section and construction of sewer network.

	· Follow and manage the Customers House Connections(Water and Sewer HC)

	· Supervision the implementations of the water and sewer connections 


1990 – 1995:          Manager of South Amman Area.
	· Manage and follow up the maintenance and installation of water network.

	· Manage and follow up the distribution water network for the Customers.

	· Manage and follow up the water pump stations and boosters, make sure they are working up to the designed criteria and manage the operation system to get the economic operation.

	· Follow up the collection section for about 35,000.00 customers.
· Main role is:
1-Satisfy the customer’s needs

2-Make sure that the customers satisfy from the services given to him

3-Follow up the collectors employees to make sure they are implementing the plans setting to them



	· Assist in putting general plan and budgeting for the south Amman Area.


1988 – 1990:
       Head division of supervision and design section in Great Amman.
	· Approve the design of water and sewer network.

	· Follow up and supervise the water, sewer network and main lines.

	· Auditing the certification payment for the contractors.

	· Issuing interim and final certifications for payments.


1986 – 1988:       Head section of supervision for the middle area of Jordan.
	· Direct supervision of main water network which includes different kinds of materials (steel, Ductile) and diameters (from 30” up to 2”) the total length is around 50 KM.
· Direct supervision of main wastewater network the value of this projects is 6 Millions JOD the diameters are from 800mm up to 200mm 

	· Issuing interim and final certifications for payments.

	· Recommendation on claims for extra extension time.

	· Solving the claims by the contractors.


1983 – 1986:          Supervisor Engineer (Site work)
	· Supervision of construction of water and waste water network being implemented by contractors (quality and quantity)

	· Update and modify waste water and water network to be executed.

	· Recommend on claims for extension of time.

	· Issuing interim and final certification of payment. This was covering  the following projects.

	· Al-Hashmi Area, construction cost US$ 600, 000

	· Al-Madenah Area, construction cost US$ 500, 000

	· Al-Nuzzeh Area, construction cost US$ 300, 000
· Alaqsa  Area ,construction cost US$ 800,000


1981 – 1983     :Supervisor and design Engineer.
	· Design waste water house connections and main lines.

	· Supervision of construction of waste water house connections and main lines


            Training  Courses.

· Project Management Program Training Course

· Accounting  basics for non accounting Managers

· Microsoft Project
·  FIDIC
· Saving and re-using industrial water JAPAN

· Development and Delivery of Tarring Courses in the water Sector York, UK

· High management course at the public administration institute, JORDAN

· Design of water and sewage network – TAIWAN

· Financial management for engineers

              Skills

· Produce an annual operational expenditure budget for Technical Department and Managing the World Bank loan to LEMA Company

· Operate and follow up the water network system “operation and maintenance”

· Administrate engineering works

· Administrate sewage and water projects

Language:
	1. Arabic: fluent speaking and writing.

	2. English: good speaking and writing.

	3. Russian: good speaking and writing


.

Additional
	1 Jordanian Engineering Association Certification as ahead of specialist in Water and Wastewater                  

	2 Valid Driving License
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